Tuesday | June 25, 2023

ROOM Portia Cypress Bamboo Acacia Banyan Nile Zambezi Salon A Salon B Salon C Salon D Salon |

TIME
ML Networking Breakfast | Pre-Function 2 & 3 | Salon F, G, & H
8:00 AM - e ;

e Exhibits Open | Pre-Function 2 & 3 | Salon F, G, & H
8:00 AM -
il GENERAL SESSION | Salon E
Rural
Superintendent P Removals, 7 Signs of
%t-%m-i p;';m = '"ﬁﬂ"i Knowh Explisions. Efecive School Shark Pups: Staff
- Responsibilities MDRs - Oh, My! | Using Standard Board Members Conducting a Chid Care
e i?;:::: Superintendent Center as
Superintendent Change Search Eggrﬁﬁa
10:15 AM - Student School Finance
10:45 AM Leadership Cowabunga Fact Vs. Fiction
Council Dude: Surfin’ To
Improved INOVATION LAB
Student (Pre-Registration Required) Behavior Support
}?fgg ::: = LTI 9:00 AM - 11:45 AM The ABCs of TREs for Al Students:
’ Class-Wide FIT
Empowearing
Excellence: VALIDTY: 0 Curriculum,
Grow Your Own | From D to NSPIRE& | Adeeper look at Beyondthe | Board Operaling | g pyion gng
&= Distinctions in | APEX: Buiding | an tem Analysis Boardroom: Procedures |~ Motorsports!

. N One Year : Elevating So you Passed a
11:25 AM Resilience in Suparibtandant Leading through Bond. What
11:55 AM Education il Conflict g

Through Communication in Comes Next?
Innwagﬁcn Texcae” Rural
Schools
12:00 PM -
R Of the Year Awards Luncheon | Salon E (Salon F, G, & H)
Looking for your
Say This, Not Next CROP of Structuring a
2:00 PM - That! - Teachers? Have Bond to Meet
2:30 PM Curriculum & you checked Title I, Part A Your District's
; Know Your Why: What Does a 3
Tips fora Instruction WOUT OWn Resources and Meeds "Turning "
Successful Bond | Team of Eight BACKYARD? | V\0 Te8CNeS ae | Egsp programs | | Schiool Board S| INEERRE R 52'2rcird e
Staying in Your i Member Need to Superintendent " Books
Program Listening : Paychecks
District i Be Effective?
Breaking Session R -
2:35 PM - Let's Break It Boundaries: su ur:ijnlmmnudehn!;rs
3:05 PM Downl From Failing to b
Flourishing P&
y You Don't Teach
gjlg Em ) to Mastery, You
: #StudentGrowth: | Using Online Keep the Fire Spiral to Mastery | From the Ground
Harnessing the Courses o " Burning Without . Up : What
Auhus;s“ﬂiiuman Power of Expand Learning Oﬁgaggﬁm Burning Out: CNA: The Hub !Ir.:;gaj'g: I'_:_:;'I‘:: Winning a Bond | TIA: Show Me Construction
Trafiicki Standard Scores | Opportunities for Ed-Fi Platio Guide for the of It All Bt Election the Money! Delivery Method
mmekng to Measure Students and ™ | Exhausted and neiricten is best for your
3:45 PM - Student Growth Staff Overwhelmed Bond Elections district?
4:15 PM 101
6:00 PM -

9:00 PM

Evening at Dell Diamond (Pre-Registration Required)




Monday | June 24, 2023

ROOM Salon A Salon B Salon |
TIME
2-00 PM New Board Member-Intro to Evaluating & Improving
: " | Texas Education Code; ESC | Team of 8; Powell Law Group | Student Outcomes (EISO);
5:00 PM .
Region 3 Powell Law Group
5:00 PM Exhibits Open | Silent Auction Opens | PreFunction Lobby & Salon F, G, & H
5:30 PM Networking Social Hour | PreFunction 2 & 3 Lobby & SalonF, G, & H
6:15 PM - q - .
7.45 PM Banquet Honoring Scholarship Winners | Salon E
8:00 PM Silent Auction Bidding Closes & Winners Announced | Salon E
Wednesday | June 26, 2023
ROOM Salon B Salon C
TIME 9:00 AM - 11:10 AM 8:30 AM - 11:30 AM

9:00 AM - 9:30 AM
Understanding in Leadership -
Research Symposium

Legend

Superintendent Mentor Training

Board Training

Instructor: Dr. Rick Alvarado

9:40 AM - 10:10 AM

How to Recapture some of your
Recapture Funds! -
Research Symposium

TREA Mentor Training Programs

Curriculum & Instruction

Only one session is required.
You should have at least three

Finance

years of successful
superintendent experience in

Human Resources

order to attend Mentor Training.

This is not a training for new
superintendents.

10:20 AM - 10:50 AM
Rural Superintendent Roles &
Responsibilities Redefined -
Research Symposium

This Session is 3 hours
8:30am-11:30am

Leadership

- Legislative

Conference Event




